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Community Partnerships  
Focuses on advocating for the city of Middleton and its residents.  
Priorities: 

 Align the goals of the Middleton Public Library with the goals of 
the City of Middleton.   
 Create more opportunities for the public to share their talents 
and expertise. 
 Grow and strengthen relationships with strategic area partners.   

  

In partnership with the Downtown Middleton Business Association and 

the City of Middleton Parks and Recreation, the library is offering a 

StoryWalk and Costume Contest throughout the month of October.  

The pilot StoryWalk features the children’s picture book Click Clack 

Boo!, a map, and each participant is invited to pick up a copy to the 

book at the library during Curbside hours.  This is the first in a series of 

self-paced StoryWalks with the goal of inviting families to Downtown 

Middleton and creating vibrancy and community while avoiding large crowds.    

 

Civic Engagement  
Focuses on empowering and connecting with individuals and groups who have the knowledge, skills, and 
social connections to take action in creating a strong, vibrant community. 
Priorities: 

 Continuously collect and value input from library users and increase communication with 
underrepresented populations to better understand needs, identify barriers to use, and increase 
use of the library.  

 Cultivate a collection and offer programming that reflects the entire community. 
 Develop service strategies responsive to community needs.  

 

https://www.downtownmiddleton.com/storywalk
http://www.midlibrary.org


Library staff continue to support local voting 

efforts by offering voter registration during 

Pop Up service and serving as a signature 

witness during Curbside hours.  As of the 

week of September 22nd, the City of Middleton 

placed about 8,000 ballots in the mail from those 

who had applied for absentee ballots and 

anticipates receiving close to 10,000 absentee 

ballot requests (out of 15,000 registered voters) 

prior to the election on November 3. Another 

3,000 Middleton voters are expected to split 

between voting early Monday through Friday 

between October 19-30 from 1pm to 4pm and 

voting in person at our 4 voting locations on 

election day.   

 

I went to drop off my ballot downtown, hoping I would run into someone that could be my witness.  I live alone 

and work from home and it was surprisingly hard to find an available human!  THANK YOU to the library 

worker who signed my ballot!!! – Kristi 

Thank you for helping get out the vote! I do especially appreciate your offer to help those that need 
assistance in the voting process. Mary B. 

 

Inclusion and Belonging 
Focuses on creating opportunities for people to experience, express, and celebrate cultures, diversity, 
equity, and inclusion. 
Priorities: 

 Provide effective leadership in the development, coordination, implementation and assessment of 
programs, collections, and services to promote diversity and understanding of bias and 
differences.   

 Honor freedom of expression, intellectual freedom, the right to read, and civil discourse as 
fundamental to personal, professional, and organizational growth.  

 Develop the skills and capacity of staff to respond to diverse communities of users.  

 

Libraries in Dane County continue equity, diversity, and inclusion 

training through the Ripple project.  Part 1 of this project aims to 

assess, identify, and train library staff and trustees through 

Cream City Conservation (CCC) equity audit.  Surveys will be sent 

to all library staff and trustees the month of November.  While 

these results will remain individually anonymous, CCC founder, August Ball, will use this data collectively 

to determine what level of training is needed and where each library is in its equity journey.  Trainings 

may include implicit bias, white fragility, and conflict management.  

 

Liz Zimdars, Jenny Carr, and Rebecca Light hosted four book discussions on 

White Fragility: Why It’s So Hard For White People to Talk About Race by Robin 

DiAngelo and 40 people participated in the virtual discussions.  This is a tough 

https://www.beyondthepage.info/ripple-project-2021
https://www.creamcityconservation.org/


topic and kudos to staff for taking it on!  Participants shared their appreciation for the library offering a 

safe place, small groups, and an opportunity to discuss a difficult topic.   

 

My wife and I very much enjoyed and appreciated the Hidden in Plain Sight program last night. The 
speaker did a great job with both his historical summary and showing how it is relevant today. I came 
away with a much better understanding of the issues that Ho-Chunk and other indigenous people in 
Wisconsin have been raising. Thank you, Richard 

 
  

Place and Space 
Focuses on providing physical and virtual spaces that are safe, modern, welcoming, and flexible.  
Priorities: 

 Implement and assess Next Chapter goals 1. Increase square footage available to the public 2. 
Create flexible spaces for new ways of gathering 3. Improve the customer service experience  

 Increase patron’s ability to find, understand, and utilize what they need in the library and online.  
 

Winter is coming!  Library staff are preparing for cold weather Curbside and 

Pop Up by installing lights and heaters.  The current set up is contactless and 

as COVID-19 cases continue to rise in Dane County and the state of Wisconsin, 

the mantra remains ‘slow and deliberate’ when expanding services to build on 

what is already working.  The health and safety of staff and patrons remains 

top priority.   

Grab-n-go and mailed craft kits continue to be in huge demand!  The Youth and Adult 
Services staff are cleaning out and packaging up a variety of kits to meet users interest.     
 
My son, Mark and I really enjoyed making the book marks! Thanks, Y   

Thank you for the project. I was feeling down today. It was a great pick me up. Feel free 

to enjoy the photos of my finished project.  #lovemylibrary ♥️ 
 

   

Sharing the Impact  
Focuses on communicating why and how the library is here for you.  
Priorities: 

 Increase awareness and use of services and resources.   
 Develop improved communication efforts and methods to reach current and potential users. 
 Celebrate the critical role the library plays in fostering multiple literacies. 

 

Librarians Choice service continues to grow!  161 request for the month of September! 

https://youtu.be/ZcGidFa0QDk


 The Tales and Travel program is an Interactive Literacy Presentation 

for those living with dementia. There are two ways to use this virtual 

Tales and Travel program: 1. You can just listen and follow along as 

the narrative is read to you or 2. You, or your partner, can turn down 

the volume and use the controls to pause the video so that you can 

read the narrative out loud yourself. This offers a connection to past 

memories and a place to launch conversations about what you are 

seeing or about any memories that 

come to mind.  These are available 

on demand on the library’s YouTube channel. 

Youth Services staff are still going strong with virtual storytimes and 

Amy Perry has partnered with teachers at the Middleton Cross Plain 

Area School District to offer recorded storytimes in lieu of her regular 

visits.  Library staff sure misses seeing the regular storytime visitors! 

  

Thriving Together 
Focuses on creating an environment where people want to be. 
Priorities: 

 Create and nurture a culture of continuous and innovative 
learning and development for staff, board, and volunteers.  

 Strengthen the organizational structure of volunteers and Friends 
group and work with members to broaden support the library’s 
mission.  

 Ensure short and long-term fiscal sustainability through thoughtful financial development, donor 
relationships, and partnerships.    

 

 

Library staff continue to meet via zoom for department meetings 

and learning and leading sessions.  Lori Bell offered staff a session on 

resources for back to school and on October 16th 10am via zoom, 

Amanda Brzeszkiewicz will teach us about how we can use 

StoryCorps to get to know each other and capture these ‘COVID-19 

times’. All staff and trustees are welcome to attend and the session 

will be recorded.   

 

The 2021 City of Middleton Budget schedule is underway and the library 

board’s recommendation has been accepted and the city will now move on to 

the next step on November 11th with the public hearing and deliberations.  

The library will be closed the afternoon of October 15th for another deep 

cleaning by Serv Pro.  This is the second to last deep cleaning that has been 

made possible by the CARES Act grant funding for the City of Middleton.  

Almost $30,000 in COVID-19 related expenses has been requested for 

remimbursement through the Finance Office.   

The final push for Next Chapter fundraising campaign is underway!  The 

Development Committee met recently to rework and identify several new 

options for naming rights.  Stay tuned for an updated ‘Look Book’. 

The response to the new logo and mobile friendly website has been very positive!  Staff continue to 

work with the new color scheme, images, and font.   

Just wanted to say I like the look of the new website!  Thanks for your service to the community. -Stephen  
 

http://talesandtravelmemories.com/
https://www.youtube.com/channel/UC_KrQsRMS4BK6TM6ypWZznA
https://storycorps.org/

